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Establishing	
  Credibility	
  



Establishing	
  Credibility	
  

• Why	
  you?	
  Why	
  were	
  you	
  hired	
  
by	
  your	
  district	
  to	
  be	
  an	
  
instruc4onal	
  coach?	
  
	
  



Establishing	
  Credibility	
  
•  Full	
  Building	
  Professional	
  Development	
  

– Modeling	
  instruc4onal	
  strategies	
  “walk	
  the	
  
walk”	
  

•  “Walk	
  the	
  Line”	
  between	
  teaching	
  staff	
  
and	
  admin	
  

•  Being	
  the	
  “Expert”	
  
•  Building	
  involvement	
  
•  Create	
  a	
  func4onal	
  workspace	
  



Old Office  
 

New Classroom 

Establish Credibility:  Create a workspace 



Building	
  Rela4onships	
  



Building	
  Rela4onships	
  
Ac4vity:	
  
“SWiP	
  and	
  Whip”	
  Text	
  
Rendering:	
  

Direc4ons:	
  
As	
  you	
  read	
  the	
  blog,	
  capture	
  
one	
  sentence,	
  one	
  word	
  and	
  one	
  
phrase	
  that	
  resonate	
  with	
  you.	
  



The	
  Feedback	
  Loop	
  

Feedback Loop Article from Wired Magazine       http://goo.gl/x9qBl 



Building	
  Rela4onships	
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Assuming	
  a	
  Leadership	
  Role	
  

In	
  your	
  role	
  as	
  an	
  
instruc4onal	
  coach,	
  how	
  
comfortable	
  are	
  you	
  calling	
  
yourself	
  a	
  leader?	
  
	
   hPp://new.ted.com/talks/

drew_dudley_everyday_leadership	
  



Assuming	
  a	
  Leadership	
  Role	
  

•  Responsibility	
  to	
  lead	
  
•  Spending	
  the	
  social	
  capital	
  
•  Part	
  of	
  being	
  the	
  “Expert”	
  and	
  the	
  “Knower”	
  
•  Staying	
  current	
  through	
  PD	
  
–  PIIC,	
  Local	
  IU,	
  District	
  Mee4ngs,	
  Reading,	
  etc	
  

•  Mirror	
  and	
  Window	
  
–  Micro	
  and	
  macro	
  vision	
  	
  



Coaching	
  Focus	
  



Coaching	
  Focus	
  
 
 
“I think every leader in any company 
is an editor. Taking all of these ideas 
and you’re editing them down to one 
cohesive story, and in my case, my 
job is to edit the team, so we have a 
great team that can produce the great 
work.” 
Twitter founder – Jack Dorsey 
 



2011:	
  
Year	
  One	
  

	
  



2012:	
  	
  
Year	
  Two	
  



2013:	
  	
  
Year	
  Three	
  


